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April 26, 2022 

                       6:00 PM 

 The workshop of the Monroe Township Board of Supervisors and the Monroe Fire 

Company was called to order by Chairman Kehoe.  Workshops are for the purpose of discussion 

only, no action can be made.   

 

  

ATTENDANCE 

 

Phil Kehoe, Chairman     Mike Zeigler, President 

A.W. Castle, III, Vice Chairman   Justin Eberly, Vice President 

Phil Paetzold, Supervisor    Keri Zeigler, Membership Secretary 

Greg Hertzler, Roadmaster    Dave Heckert, Fire Chief 

Karen Lowery, Secretary    Jon McKinzie, Captain 

Tyler Heckert, Lieutenant 

Ron Bouch, Paid Driver 

 

 

 

Mr. Kehoe tabled item 4 on the agenda. This topic was just to clarify that the same 

information was being given to residents from the Fire Marshal and Fire Department.  He added 

that the Zoning Ordinance is currently being updated and we will be sure this topic is reviewed.  

Mr. Heckert added that the most important point is education the residents in the conservation 

zone of what is allowed in that area.   

 

 The Fire Company would like to review the lease to get a better understanding of what is 

considered minor and major repairs, who handles what repairs when and who the point person 

for the township is when problems arise.   

 

 Mr. Kehoe said the building is getting some age on it and we need to figure out an 

effective way to handle repairs for optimal cost while solving the problem.   A list of common 

vendors could be helpful.   

 

Mr. Paetzold asked if any preventative maintenance was done on the buildings.  Mr. 

Hertzler said there is an annual contract for HVAC and generators for the township.  Mr. 

Paetzold suggested creating a list of preferred vendors for things like plumbing and electrical.  

Mr. Kehoe said that lists already exist of vendors that the township and fire company use for 

repairs, however a master list could be created.  Mr. Paetzold added that we could save some 

money by having vendors bid against each other.   

 

Mr. Kehoe said that Mr. Hertzler could get more involved to consolidate that way things 

are done.  He would get the phone call, sort through what needs done and call the vendor.   

 

Mr. Heckert asked if Mr. Hertzler is to be the point of contact.  He added that there are 

times when Mr. Hertzler has the additional resources or knowledge to have something fixed 

without going to an outside vendor.  Mr. Kehoe felt Mr. Hertzler would be the point of contact 
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and asked who that person would be at the Fire Company.  Mike Zeigler or Dave Heckert would 

be the contact person.  

Mr. Zeigler said the building is starting to show its age and feels that a list explaining 

what is considered ordinary or extra-ordinary would be helpful for all to know how to proceed.  

 

Mr. Zeigler said the roof is a sticking point and the building is suffering.  They are down 

to 1 public bathroom due to the roof leaking and causing damage.  He wasn’t aware of the 

process or who to contact.  Ms. Lowery explained the roof project is being worked on and we are 

hoping to move forward at the May meeting. Mr. Eberly feels that regular inspections of the 

building need to happen so that issues can be prioritized to make a 5-to-10-year plan.  Mr. 

Paetzold suggested creating a punch list that someone could use quarterly to look at specific 

item, the township could use it as well.  

  

Mr. Zeigler asked if it would be possible to hold regular workshops moving forward to 

keep communications open and provide updates so that no one is blindsided.   Mr. Bouch added 

that he is part of a public safety administration group where he lives and they hold quarterly 

meetings.  There was conversation about the township and fire company each having a liaison to 

keep communications open and better integrate planning.  Mr. Kehoe added that will be a 

workshop for budget discussion, as we have in the past.  Mr. Zeigler added that the fire company 

holds monthly meetings on the last Wednesday of the month at 7 PM that the township liaison 

could attend.   

 

Mr. Kehoe suggested that at the Supervisors May meeting action be taken to name a 

liaison for the township to keep communications open.  He added that the township building also 

has roof issues and the maintenance building roof was already replaced.  It will be best to try to 

prioritize projects because we can’t do tax increases.  Mr. Zeigler said he understands the 

township has limits and the fire company also has hurdles being a 24/7 operation.  He added that 

both sides have a good group of people, we just need to figure out how to make it work with the 

wants and needs.  

 

Mr. Eberly said that they are working to make this a modern fire company with the 

hazard responses – tress, floods, medical calls, fires with best practices.   They do staff the 

station during storms and have members sleeping on blow up mattresses in the social hall.  There 

are also more female volunteers and there need to be appropriate facilities available.  They would 

like to look at changing the layout of the building to have areas for the live in firefighter 

program, an isolated gear room, a conference room, flexible space area, and an area for 

administration functions.  This would use some of the under-utilized space of the social hall.   

Mr. Kehoe commented that this building is also to be a public shelter, if needed.  Mr. Eberly 

added that the volunteers save the residents of the township money and there should be 

incentives for volunteers.  There needs to be strategic planning, for example the inside of the fire 

house is going to have to shift or change to keep the fire company operational.  Mr. Paetzold 

agreed.  

 

Mr. Zeigler brought up the ordinary/extra-ordinary lists.  Mr. Heckert said they are okay 

to handle the minor items.  Mr. Hertzler suggested a spending policy be created like the township 

has.  Mr. Kehoe said this is a tough spot because we are two separate organizations and have to 

be very careful to not get too involved in the financial transactions.  Mr. Eberly said there are 

going to be budget impacts based on the draft lease provision that will need to be reviewed.   
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Mr. Kehoe asked for an update on the radios.  Mr. Heckert said they will need to be 

replaced in the next 2-3 years, but the county has not provided any pricing or if assistance will be 

given.  

 

Mr. Kehoe asked for an update on the air packs.  Mr. Heckert said they hired a grant 

writer to help apply for the grant for the air packs.  They haven’t heard anything yet, but feel that 

they have a good chance.  The grant will be awarded in 2022.  The air packs need to be replaced 

because they expire in 2023.  Mr. Kehoe asked if there was a plan if the grant wasn’t approved.  

Mr. Heckert said they would likely have to get a term loan.  The replacement cost if $150,000 to 

$170,000 and is unbudgeted.   

 

Mr. Eberly said there is a fire expo in Harrisburg on May 20th.  He will be there and is willing to 

show anyone around if they want to attend.  

 

Mr. Heckert said there is a group heading to Indianapolis for the FDIC Fire Convention so that 

they can learn about the newest air packs and other equipment.  

 

Mr. Kehoe asked if there were any other mandates or updates on equipment.  Mr. Heckert said 

they have had the engine for 12 years and are looking to order a new engine by the end of 2022 

since there is a 2-year build time.  They would lock in the price when ordering and this would get 

them to their 15-year replacement schedule.  Just as an example the 2018 engine cost $870,000, 

but in today’s market would cost $1.1 million.  Mr. Paetzold asked what the value is of the 

engine being replaced.  Mr. Heckert is hoping to get at least $350,000 for the engine.  

 

Mr. Kehoe asked if they have been able to monetize the mutual aid being provided to Carroll 

Township.  Mr. Heckert said they are getting 2 paid drivers in Carroll Township, but feels this 

will still not be enough.  He added there isn’t enough data available to go to them with their 

handout because the calls vary each month.  Mr. Eberly suggested the Supervisors could reach 

out to Carroll Township Supervisors to discuss.   

 

ADJOURN 

 The worksop was adjourned at 7:40 PM.     

 

       Respectfully submitted, 

 

 

 

Karen M. Lowery, Secretary 


